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25X1A Mectine with - Field Chiefs

<2

25X1A Joint discussion lead by _
25X1A B o -cocation:

He is now Special Assistant to DDI.

A major responsibility now being worked upon is the
effect of the CIA "60 year" retirement policy
on the DDI, over the next 5 to 10 vears
He commented that the Bolicy encourages retivemer
at 60 or as soon as possible thereafter.

335 retireecs in the next 5 vears (15% of these are

25X1A in the

Government studies refleclt the tendency within the
govermment to lower the age of retirement.

Agency has not had a sericus ;challenge to this
policy as yet. Also rédflected upon numbzr
of cases posing problems and considered in-
justices from employees who have reweived
the letter.

Memo sent to the Deputies on the application of the
policy in July 1964
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25X1A Responses to | cstions:
The early retirement policy hasn't done more harm
than good. None government companies and
organizations are shifting in the samé direction.
25X1A -Chiefs believe we should prescribe and stick to
the pdlicy and then be more liberal with individuals,
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Date and gubjech of vow essisnment - part time until

25X1A 18 September 1957 when _ replaced ne on
historiceal activiticdo.

Meetings with Deputies to discuss nature, purposcs and
timing/phASING of Retivement Counscling Program;
also to requect the odetaill of two or three officers

casesn '""vi.ﬂ--v.«-r‘l individuals interviewed,
individuals dori snated and informed.  (Two
part tiime prifnr to .aoptrdﬂw ry first Tashk
?QJPQ 5Loup meoting 18 September; six pofficers now

at work and two wmd;ivcnm)l under consideration. ) Space
but no offices as yet; desks 22 Sept.,safes 29 Seo pt.
Now in woaody facte rxndnh” and early dwv@l&mucnxul phlub

At samo time that planning is wmoving ahcad for the estabe
Lishwmeont of an cffective u@tj.cwﬁnt Counseling Program,
carly proority cactions have been identified and
roquirements levied on Task Force officers,
gzl
a. A draft notice announeing the IQUﬁahing of the

AC"WI cifort and action now DQlYT talen with
1 67 retirees, in socond drafit and being coovdinated.

b. Questidnnairc: for 19207 retirees developed gnd in
use; 20 o in 2 weeks - 30 more by eand of Qct.

c. Questicmmaire for all retirecs probably om to be
issued annually covering last {J\u"yLdT‘J, in
third draft, and chf‘“Ln with career services.

d. 20 seminar subjecte have “hﬁen identified and are
being weighed as to content; timing of presenta-
tion; composition and size of group; outside
speakers, Seminar for 1968 retiress now being
ovganized for carly 1968; anncuncement probably

by ond of November,1967, It will include at
least health, financial, estate and dther logal
subjects cffecting the retiree, L

e. Two Retircment HC”d}h’ Rooms have becen de 1”ﬂn1“0'
a blb]iﬂ’*uﬁhy/ refercnce list has becn dﬁw~lu>ﬁ‘,
fefiond and cosrdinated both in and out of the
Agency.  The books, periodicals and phamphlots
have been order and many are already on land
and in use. Sccurity haz concurred in the usc
of thase rooms and the material by wives as w ell.
as the tretiree.
fo An interviewing kit has been assembled for use in
intesviewing 1967 retirees (it will unc loubtedly
be refined g for later groups). It includes:
The Zmployee Bulletin on financial and ¢s tate
maltters
The Bos and Don'ts in scarching 1lox rec
Az Retiree's Check list
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Col. White was complgmentary in his remavrks at the
conclusion of the presentation. He stated that he
was encourased to note the pro;’ and concepts
irveolved in our thinkins and planning (RUP/IF), and
added that we were on #he right road',

He questionaed whether it \"Ou](] in the énd be possible

Lo sety jup the 5Cime work and W,Et:i.m(,-‘. s;tuc,zy arrangoment
being used in 1150 Dept., mxd. also conjectured that
the Mretirement with c-omployment rights" concept
being experimentally applicd in the Dept. of Agric
would be feasible in CIA. ‘e stated quite flatly
however, that all poscibilities for cl.“.aL“i“i]’lf’ that
retirce should be carefully and thoroughly esamined

A

and applied if scund and Totu nent.,

.

Col. White made the ehortage of ceiling slots and the
necd to fill retirement couneceling DW”O'!T{Bm personucel
requivemants through the continued use of detailees
a state of reality for this and ot‘hM" persounel work.
He was given a quick statistical run-down by Mr..fchols
of the work loads of the Technical Suppott Branch and
the Cut Placeuwent Brazhch with a strong pitch for
addit J(‘Ud] bodies. llowever, in light of the abwuwe
G/Fers was told to get along with what they had with
the c‘*’c:egat::i.(:»l‘z of completely new activities. Mr. Uchols
added that of the six ceiling slots given for the RCP
drie had been allocated in the Out Placement work be-
cause of the great increase in their work load as a
result of the RCP, in the very near future.

Col, White did a bit of phJ logophising and stated that Ywe"
(Aoem;y supervisors and CS sys—;"c s) C‘nou]dn't‘ be hard
nogead “‘)mt the "retnirement at 60” posicy application.
He added that the DCI's gut reaction is to be tough on
the Ij;tz:inc"ol but tumd to be lenient on the applica-
tion in individual hardship cases. The DCT personally
reviews requests for extensions and he does not wigh
to have the Ex-Dir relieve him of this vesponsibility,

Col, White firmly belicves the policy on €0-and-out is
O and will stick.
A Jast wond pa’ caution from Col. White was that we should

£
be extremely careful not to lead retirees into
thinling that he would be rmtun"r lote of benefits
Yo ; : e O aree
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. Heeting with Office of Finance -
Staff and lareer Service officers

25X1A . . ) . . .
Bob Fuchs and_ discussed various subjects being

= - ~ . - . > . ) .
given consideratlon in Congress - bonus possibilities,

sick leave applications (pay, employment extension),
sevarance pay.,

CI" thinks there 1s a good possiblity that the Agricul-
turéiretivement with re-employment richts'"expericemnent
holds promise for the Agency, noted 25X1A
th&t"a guy can fly but sometimes doesn't know ity
he needs such an opportunity to test himself with
ona foot still on home base.

Too successful an early retirement program may work
against us,

It jwae suggested that a committee be established to
asscuble and weigh the effectsn of lowering the

retirement aze., OF would rather retain a number
of their caveerists at age 60.

OF retivees have commented that @a "If we aren'l importdnt
to the Agency or any longer valuable employees, how

do we reach the conclusion that we will be employable
to others¥.

25X9

Of the above it is expected that 136 will retirce in
10 years.
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